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ALBERTO RODRIGUEZ

Director

Bolivia, Chile, Ecuador and Peru

September 21, 2018

Ms. Fiorella Molinelli
Executive President
EsSalud

Calle Domingo Cueto 120
Jesus Maria

Lima, Peru

Dear Ms. Molinelli:

Re: Reimbursable Advisory Services Agreement: Peru EsSALUD Separation of
Functions: Health Insurance — Phase 2: Design of the Strategic Purchasing and
Function of [AFAS and Knowledge Dissemination
Amendment and Restatement of the RAS Agreement

Please refer to the Reimbursable Advisory Services Agreement (the “RAS
Agreement”) between the Social Health Insurance of the Republic of Peru (“EsSALUD”)
(the “Client” or “EsSALUD”) and the International Bank for Reconstruction and
Development (the “Bank’) dated September 27, 2017, for the Peru EsSalud Separations
of Functions — Phase 2 Design of the Strategic Purchasing and Function of IAFAS
and Knowledge Dissemination (the “RAS”). The capitalized terms used in this letter (the
“Amendment Letter”) and not defined herein have the meaning ascribed to them in the RAS
Agreement.

In light of recent discussions between our teams and the Client’s request for: (i)
modifications in the description of the deliverables under the Technical Notes; (ii) changes
in the payment schedule; and (iii) the extension of the expiration date under the referenced
RAS, the Bank proposes to amend and restate the RAS Agreement as set forth in the Annex
to this Amendment Letter.

Please confirm your agreement with the foregoing amendment by signing and dating
this Amendment Letter in the spaces provided below. All other provisions of the RAS
Agreement except as amended through this Amendment Letter shall remain in full force and
effect. This Amendment Letter shall be executed in two (2) counterparts, each of which shall
be an original.

Av. Alvarez Calderén 185, Piso 7, San Isidro, Lima 27, Pert
Telf. (511) 622-2300



Ms. Fiorella Molinelli -2- September 21, 2018

The provisions set forth in this Amendment Letter shall become effective upon the
date of countersignature and receipt by the Bank of one fully executed original of this
Amendment Letter.

Sincerely,

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

o W o

Alberto Rodriguez \
Director
Bolivia, Chile, Ecuador and Peru

AGREED:
THE SOCIAL HEALTH INSURANCE OF THE REPUBLIC OF PERU
(SEGURO SOCIAL DE SALUD DEL PERU)

By VQ@»%M

Authorized Representative

Name:  FiGRE(LA G. MOLINELLI ARISTONDO
PRESIDENTA EJECUTIVA
Title: ESSALUD

Date: 27. 09.2048




ANNEX

PROJECT NUMBER P165519

REIMBURSABLE ADVISORY
SERVICES AGREEMENT

(Peru ESSALUD Separation of Functions: Health Insurance —
Phase 2: Design of the Strategic Purchasing and Function of IAFAS and
Knowledge Dissemination)

between

SOCIAL HEALTH INSURANCE OF THE REPUBLIC OF PERU
(SEGURO SOCIAL DE SALUD DEL PERU)

and the

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

Dated September 27, 2017

Amended and Restated on September 21, 2018




AGREEMENT FOR REIMBURSABLE ADVISORY SERVICES

AGREEMENT dated the 27 day of September of 2017, between HEALTH
SOCIAL INSURANCE OF THE REPUBLIC OF PERU (SEGURO SOCIAL DE
SALUD DEL PERU) (the “Client” or “EsSALUD”) and the INTERNATIONAL
BANK FOR RECONSTRUCTION AND DEVELOPMENT (the “Bank™) (jointly
referred to as “the Parties”).

WHEREAS, the Client has primary responsibility for the implementation
of a project to support ESSALUD in the design and implementation of new
processes for the separation of the insurance and health care service provision
functions (the “Project”);

WHEREAS, the Client has requested the Bank to provide to the Client
reimbursable advisory services (the “Reimbursable Advisory Services” or “RAS”)
described in the Schedule to this Agreement.

NOW, therefore, the Parties hereto agree as follows:

i Reimbursable Advisory Services. The Bank shall provide to the Client the
services (“Reimbursable Advisory Services” or “RAS”) described in the Schedule
to this Agreement, on the terms and conditions set out in this Agreement, including
the Annex hereto, which constitutes an integral part hereof.

. Client Contacts. In carrying out the Reimbursable Advisory Services, the
Bank shall work closely with designated officials of the Client. The Client shall
provide the Bank with the names and contact information for said designated
officials and Client personnel assigned to work on the Project.

8 Timing. While the Bank undertakes to mobilize all reasonable means
available to it to carry out the Reimbursable Advisory Services in a timely manner,
the work program and timetable set out in the Schedule to this Agreement have
been prepared in good faith based in light of information currently available to the
Bank, and are given on an indicative basis assuming that: (i) the Client and its
personnel shall carry out their respective duties in a satisfactory and timely manner;
and (ii) the Client shall at all times act in a timely manner in providing information,
making decisions and providing necessary support as provided herein and as
requested from time to time by the Bank.



4. Payment. (a) The Client shall pay the Bank a fixed fee of one hundred and
twenty seven thousand US Dollars (US$127,000) in accordance with the following
schedule of payment:

Amount of Installment Event upon which Payment is Due
Upon completion of the Operational Manual and
$ 70,000 Strategic Investment Plan pursuant to Section A.1 of

the Schedule to this Agreement

Upon delivery of the Seminar/Technical Notes,
$ 57,000 pursuant to Section A.1 of the Schedule to this
Agreement

(b)  All payments to the Bank hereunder shall be made in full when due,
upon submission of an invoice by the Bank. Payment shall be made, in United
States Dollars, in immediately available funds, without any deductions whatsoever
for taxes, duties, charges or other withholdings, and notwithstanding any pending
dispute between the Parties, to such account as the Bank may from time to time
designate in writing. Invoices shall be accompanied by the corresponding
deliverables as specified in this paragraph 4 and Section A of the Schedule to this
Agreement.

5. Effectiveness. This Agreement shall become effective as of the day and
year first above written, once it has been duly signed by both Parties.

6. Expiration. This Agreement shall expire on March 31, 2019, unless it shall
earlier be renewed with the mutual agreement of the Client and the Bank.

2 Termination. Either the Client or the Bank may terminate this Agreement
prior to its expiration upon ninety (90) days’ written notice to the other. Upon
receipt of such notice, the Parties shall take all appropriate steps to terminate in an
orderly manner the activities then ongoing under the Reimbursable Advisory
Services and to settle promptly all outstanding matters.

8. Cooperation. (a) The Client shall at all times provide the Bank in a timely
manner with any and all information that may affect the performance of the
Reimbursable Advisory Services, inform the Bank of any developments relating to
the Reimbursable Advisory Services, and do all things necessary to enable Bank
Personnel to carry out the Reimbursable Advisory Services hereunder. The Client
shall, in particular, without limitation:



) provide to the Bank all information on the Client and the Project as
may be necessary for the purpose;

(ii)  permit and assist Bank Personnel to visit the Project site(s) and
facilities, and have access to books and records relevant to the
Project and to Client employees, managers, auditors and agents
working on the Project;

(iii)  promptly notify the Bank of any proposed change in the nature or
scope of the Project and of any event or condition which has or could
reasonably be expected to have a material effect on the performance
of the Services; and

(iv)  promptly provide to the Bank such other information as the Bank
from time to time reasonably requests about the Project.

(b) It is expressly agreed and understood that the Bank shall bear no
responsibility for delay in performance occasioned by the Client’s failure to provide
its contribution as set forth in Section D of the Schedule to this Agreement or
otherwise cooperate as set forth in paragraph 8(a) above.

9. Notices and Addresses. (a) All notices required or permitted to be given
pursuant to this agreement shall be in writing and shall be deemed to have been
duly given or made when delivered by hand or by mail, e-mail, or facsimile to the
signatories to this Agreement at their addresses as set out below or such other
addresses as may be notified by either party from time to time. Notices forwarded
by registered mail shall be deemed to be delivered upon delivery. Notices made by
e-mail or facsimile transmission shall also be confirmed by mail, with their
effective date being the date of initial transmission.

(b) The following addresses are specified for the purposes of this
Agreement:

For the Client:

Seguro Social de Salud del Perd (EsSALUD)
Av. Arenales 1402, Jesus Maria

Lima 11, Republic of Peru

Tel.: (511) 265-6000

Fax: (511) 472-2472

E-mail: fiorella.molinelli@essalud.gob.pe




For the Bank:

The World Bank

1818 H Street, NW

Washington, DC 20433

USA

Phone: (202) 477-1234

Fax: (202) 477- 6391

E-mail: ]benavides@worldbank.org

IN WITNESS WHEREQOF, the Parties hereto, acting through their duly authorized
representatives, have caused this Agreement to be signed in their respective names
as of the day and year first above written.

HEALTH SOCIAL INSURANCE OF INTERNATIONAL BANK FOR

THE REPUBLIC OF PERU RECONSTRUCTION AND

(SEGURO SOCIAL DE SALUD DEL DEVELOPMENT

PERU)

By: ORIGINAL SIGNED By: ORIGINAL SIGNED
Authorized Representative Authorized Representative

Name: Name:

Title: Title:




SCHEDULE
Description of the Reimbursable Advisory Services

Reimbursable Advisory Services. Except as the Client and the Bank may
otherwise agree, the Reimbursable Advisory Services shall include the
following activities and outputs:

1. Activities
(a) Design of the Strategic Purchasing Function of the IAFAS

Preparation of an operations manual for the functioning of the
IAFAS’s (Instituciones Administradoras de Fondos de
Aseguramiento en Salud) insurance and financing role which
shall include: (i) the definition of key conditions to
operationalize the financing function of the IAFAS, including
contract models, payment mechanisms, verification of the
healthcare service provision, monitoring of performance
indicators of providers, and the description of the plan of
benefits and price of services used by the Client; and (ii) a
roadmap of processes for the financing and insurance function
under the IAFAS (“Operations Manual”).

(b) Preparation of a strategic investment plan that reflects the route
that the investments of IAFAS should follow under the new
business model (“Strategic Investment Plan™).

(¢) Knowledge Dissemination

Preparation of strategic technical notes on: (i) payment
mechanisms; (ii) public-private partnerships; and (iii) financial
sustainability (“Technical Notes™); and delivery of a one day
international seminar focusing on strategies and lessons learned
with respect to the purchase of services, and improvements in
health care providers’ performance (“Seminar™).

s Outputs

(a) Operations Manual,



(b) Strategic Investment Plan;

(c) Technical Notes; and

(d) Seminar.
The Outputs, except for the Seminar, shall be subject to the Bank’s regular
internal peer review process and a formal presentation to EsSALUD
management, prior to formal submission for payment.
Any change to the foregoing scope of work shall be set out in writing, signed

by the Client and the Bank, setting out the additional work to be undertaken
and the fees in respect thereof.

B. Timetable. Except as the Client and the Bank may otherwise agree, the
Bank shall endeavor to perform the Reimbursable Advisory Services in
accordance with the following tentative timetable:

No. | Deliverable/Activity Due Date
{ | Openfians Mamal Up t(? fifteen (15) months after countersignature
of this Agreement
) Strategic Investment | Up to fifteen (15) months after countersignature
Plan of this Agreement
3 | Technical Notes Upto seyenteen (17) rponths after
countersignature of this Agreement
. Up to sixteen (16) months after countersignature
4 | Seminar ,
of this Agreement
C. Bank Personnel. The following is an indicative list of the persons likely to

be involved in carrying out the Reimbursable Advisory Services:

e Livia Benavides, Human Development Program Leader, World Bank
Country Office for Bolivia, Chile, Ecuador and Peru.

e Rafael Cortez, Senior Economist (Health), Health, Nutrition and
Population Global Practice.

e Sara Burga, Program Assistant, Health, Nutrition and Population Global
Practice.

e International Expert in Health Management, World Bank Consultant.



Counterparts and Facilities. The Client shall carry out the following
activities in support of the Reimbursable Advisory Services:

1 8

2

3.

6.

Provide the Bank feedback and recommendations to a deliverable
when necessary.

Send written notifications to the Bank when a deliverable is
considered acceptable. In the absence of a written notification
fifteen (15) business days after the Bank has furnished the
deliverable to the Client, such deliverable will be considered
acceptable to the Client.

Provide staff time for two of its technical experts to assist Bank
Personnel in carrying out activities described in Section A of the
Schedule to this Agreement.

Provide all relevant information necessary to assist Bank Personnel
in carrying out activities described in Section A.1 of the Schedule to
this Agreement.

Provide/facilitate access to Bank Personnel any IT and logistical
resources reasonably required for the implementation of the RAS.
Designate a team of officials to liaise with Bank Personnel.

Records. The Bank shall keep appropriate records of the Reimbursable
Advisory Services in accordance with its normal record-keeping practices
and shall furnish to the Client such information regarding the Reimbursable
Advisory Services as the Client shall reasonably request.



ANNEX
STANDARD TERMS AND CONDITIONS

1. Performance Standard; Non-Exclusivity. The Bank hereby shall
carry out the Reimbursable Advisory Services with the same care and diligence as
it uses in its other analytical and advisory activities. The engagement of the Bank
as adviser to the Client hereunder is non-exclusive and shall not restrict the Client
from engaging other advisers on the same or related issues.

2. Bank Personnel. The Bank shall, in its sole discretion, determine
the composition of the staff (including staff holding consultant appointments)
(“Bank Personnel”) assigned to perform the Reimbursable Advisory Services. The
Schedule to this Agreement contains an indicative list of Bank Personnel likely to
be involved in carrying out the Reimbursable Advisory Services; provided,
however, that the Bank retains at all times the right to assign such other person or
persons in addition to, or substitution for, any of the persons appearing on that list
as the Bank may deem necessary or appropriate in the performance of its duties
hereunder. The Client may, if it has reasonable cause for dissatisfaction with the
performance of any of the Bank Personnel, request the Bank to replace such
person(s). For avoidance of doubt, it is agreed and understood that this Agreement
does not create any employment or other contractual relationship between the
Client and Bank Personnel.

3. Client Contributions. The Client shall carry out the activities and
provide the facilities and other arrangements set out in the Schedule to this
Agreement.

4. Bank Operational Policies. The Bank shall provide its advice in a
manner consistent with its relevant environmental and social safeguards policies.

5. Confidentiality. The Parties agree that this Agreement and the
outputs set out in the Schedule to this Agreement shall only be made available to
the public after the Client has given its written consent to such disclosure. With
respect to underlying information provided by the Client in support of the
Reimbursable Advisory Services, the Client reserves the right to designate said
information as confidential. The Bank may publicly disclose such information only
after the Client has given its prior consent. With respect to underlying information
(other than the final outputs) provided by the Bank in support of the Reimbursable
Advisory Services, the Bank reserves the right to designate said information as
confidential. The Client may publicly disclose such information only after the Bank
has given its prior consent.




























































































































































































































































